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Morning Survey



WELCOME REMARKS

Presented By: Luke Smith

Learn more here!





KEYNOTE

Presented By: Kelly Crosbie

Learn more here!



Introduction to 
Immigrant Mental Health

Presented By: Mary Jones and Pooja Mehta

“As immigrants or children of immigrants, many of us were taught to survive first, feel later.” 

Learn more here!



What Do We Mean by Immigrant 
Mental Health? 

What did mental health mean in my family growing up? 

What are some words you have heard to describe or talk 
about Mental Health?



Key Stressors Impacting Immigrant Mental Health 

As leaders, we cannot individualize what is structural



Who are the immigrants in NC

Data year 2023 from the American Immigration Council.



Power of immigrants in NC

Of the 34% of 
undocumented

Data from the American Immigration Council.



Who are the Refugees in NC

Data from the American Immigration Council.



Demographics and Education

Data from the American Immigration Council.



Immigrant Mental Health is about the 
whole journey! It's about trauma and 
resilience existing at the same time.

Immigrants come with extraordinary 
assets.

And yet, everyday they encounter 
systems that  continue to erode those 
assets and  compound their stress.



Are our policies, our funding 
decisions, our organizations, and 
our state systems strengthening 
those assets —
 or  are they unintentionally 
reinforcing the very barriers that 
harm mental health in the first 
place?

The Future of Immigrants Mental Health 



How do we support the mental health 
of our communities?



Challenges



These are big challenges. BUT...

1.Mental health care is so much more than therapy 
and medication.

2. There is a lot we can do to help our communities 
navigate this current moment and come out stronger.



On an Individual Level



On a Community Level

Feeling connected to and having pride in your culture is proven 
to support mental health

The Montagnard Association’s 
Traditional TAPS students perform 
a cultural dance El Futuro’s KERMES festival



On a Community Level

Communities can provide a lot of support
Scan the QR code on 
your table to download 
the one pager



On a Systems Level

We cannot fully support the needs of our communities without 
pushing back against the systems that are failing us.



On a Systems Level



On a Systems Level



We are not here to “fix” immigrants. We are 
here to fix systems, narratives, and access.

Scan the QR code on your table to access the full landscape report



Helping the people in our communities 
reach their full potential.



OUR STORY IN MOTION: 

THE IMMIGRANT MENTAL HEALTH 
SOLIDARITY NETWORK ACROSS TIME

Presented By: Molly Hayes & Stacey Carless

Learn more here!



• Disproportionate Mental Health Burdens
Immigrant communities—especially low-income, refugee, and undocumented groups—experience elevated stress, 
trauma, and depression linked to migration, discrimination, and economic instability.

• Limited Access to Culturally & Linguistically Responsive Care
Shortages of bilingual and bicultural providers, stigma, and systemic barriers keep many immigrants from receiving 
appropriate, timely mental health support.

• Fragmented Advocacy & Underrepresentation in Policy
 Immigrants are often excluded from statewide mental health policy decisions, leaving gaps in services, funding, and 
protections.

• Need for Collective Power & Shared Priorities
Community organizations and leaders are doing important work, but often in silos. A solidarity network creates 
alignment, shared strategy, and stronger statewide advocacy.

• Building Community Leadership & Long-Term Capacity
By centering immigrant voices and supporting grassroots leadership, the network strengthens community power to 
shape mental health systems that reflect real needs.

• Creating a Sustainable Infrastructure for Equity
A coordinated, community-led network ensures immigrant mental health remains a priority beyond individual 
projects or funding cycles.

Goal: Support an Equitable Mental Health System in North Carolina for immigrant community members

Why an Immigrant Mental Health Solidarity Network?



• Collaboration with North Carolina Institute of Medicine

• Engagement with 50 individuals from 40+ Organizations
o Community-based organizations (Centro Unido Latinoamericano, Vecinos, El Centro Hispano, Montagnard 

Association)
o State agencies  (NCDHHS, Governor’s Office, NC Medicaid, NC Refugee Health Programs)
o Foundations & Funders (K.B. Reynolds Charitable Trust, John Rex Endowment, BCBS Foundation)
o Healthcare providers (Mustard Seed Clinic, VAYA Health, Carolina Complete Health)
o Academic & research institutions (UNCG, NCIOM, Columbia University)
o Advocacy & Faith-based groups (Justice United, Faith Action International, Every Campus A Refuge)
o National & Regional networks (Hispanic Federation, NC Latinx Collaborative)

o Network Meetings

o Key Informant Interviews, Analysis and Publishing of the Landscape Analysis

Learning the Landscape, Making Connections 





NC Immigrant Community Challenges
o Language barriers, cultural differences, stigma
o SDOH factors; discrimination & legal status concerns
o Barriers to mental health care: limited info, cost, language, fear of deportation
o System pressures: Medicaid shifts, nonprofit instability, ICE involvement

NC Immigrant Mental Health Impacts
o High stress, anxiety, trauma
o Youth facing bullying, mental health strain, need for safe spaces
o Community fear due to rhetoric, deportations, travel restrictions

Shared Strengths
o Strong family ties, cultural traditions, community resilience
o Trusted support from religious leaders, traditional healers, community figures

What Provides Hope
o Community solidarity & mutual support
o Joyful cultural events and pride
o Collaborative action: listening sessions, shared resources, advocacy
o Sustained network: ongoing meetings & cross-region connection

Landscape Analysis Findings





Identifying Growth- Policy Recommendations 
o Funding for Community Health Programs

▪ 21 workgroup members
o Access to Linguistically Appropriate Services

▪ 18 workgroup members



• First Immigrant Mental Health Solidiarity Convening- December 8, 2024

• Network meetings became a space of true solidarity

o Themes
▪ Rising fear, stress, and uncertainty due to enforcement, policy shifts, misinformation, and barriers to care.
▪ Ongoing community resilience, cultural celebration, and mutual aid highlighted across meetings.
▪ Dedicated collective care spaces, including a Holding Space meeting for grounding and connection.

o Collective Action
▪ Turning research into action: Adapted the Landscape Analysis into accessible, culturally relevant 

community tools.
▪ Strengthening advocacy: Refined policy recommendations and created low-risk, shareable advocacy 

materials.
▪ Organizing Solidarity Through Resilience: A Convening of Hope

o Looking To The Future
▪ Strengthened as a trusted space for solidarity, shared leadership, and collective care.
▪ Continued commitment to mental health equity, sustainable infrastructure, and cross-community 

collaboration.
▪ Building long-term infrastructure: Launched the process to select an Anchor Organization

Shifted Realities-Deepened Solidarity 



Goal: Ensure the Network’s work continues beyond funding cycles 
and shifting policy environments

o Building durable infrastructure to support statewide collaboration.

o Anchor Organization to provide statewide coordination and stability.

o Supports collective coalition-building across immigrant and refugee communities.

o Ensures representation of all immigrant and refugee groups across North Carolina.

o Strengthens the Network’s ability to engage in effective policy and advocacy.

o Living the value of being community-lead.

Finding a New Home



Selecting an Anchor Organization



1.Serving and Centering Immigrant Communities
Immigrant communities are central to NC Counts’ mission, and our work ensures they 

are seen, counted, and resourced through immigrant-led partnerships and lived 
experience across our team and leadership.

2.Culturally Grounded Engagement & Narrative Shift
NC Counts supports community-based organizations to lead engagement and 
outreach rooted in culture, relationships, and people power, elevating community 
voice and leadership. 

We also work to ensure language is not a barrier to belonging, participation, or 
representation, and advocate for institutions to partner with communities rather 
than dictate solutions.

NC Counts Coalition as the Anchor Organization



3. Cooking Coalitions the Work
NC Counts has successfully aligned cross-sector partners around shared goals.

4. Collective Action, Not Competition
NC Counts is built on collaboration, capacity-building, and peer learning 

so organizations can achieve more collectively than any could alone.

5. Trust Through Transparency
NC Counts facilitates open communication, shared decision-making, and 

coordinated action across organizations and regions through regular 
convenings, member-led working groups, and transparent funding 
processes.

NC Counts Coalition as the Anchor Organization



Looking to the Future

A network
rooted in trust,

shared leadership,
and community wisdom,

where immigrant communities 
lead the design of mental 

health solutions that support 
their wellbeing.



Stay Connected!

Email: 
Angélica Wind, She/Ella
Angelica@nccounts.org



Cafecito Break
SEE YOU AT 11:15



FIRESIDE CHAT: 
The Power of Collaboration

Presented By:
sumi dutta

Lariza Garzón
Heysoll Rodríguez Soto

Angélica Wind

Learn more here!



• National organization with offices in North Carolina 
(City of Charlotte and Town of Mt. Olive)

• Our mission is to advance and empower the Hispanic community 
through education, health, immigration, civic engagement, 
economic empowerment, and environmental justice. 

• We accomplish this through policy advocacy, institutional 
strengthening, and program implementation.

• Coalitions led by HF: Latine Justice Alliance of Charlotte, Unidos 
por la Tierra y la Comunidad, and Salud NC. 



Strategies:
• Coordinate with coalition partners on campaign, advocacy, and communications strategies to protect and improve 

health care and ensure policymakers invest in the needs of all North Carolinians.
• Build community capacity and power by creating accessible materials, organizing partner trainings, hosting public events, 

and supporting community advocacy efforts.
• Center and amplify real life experiences to push for policy change by continuing to grow and support our community of 

storyteller advocates.
• Engage with the media to amplify our policy perspectives and connect them with storyteller advocates.
• Track and lobby to support legislation favorable to health care and oppose or mitigate harmful proposals.
• Apply a race equity lens and use evidence-based approaches to guide program and policy decisions.           

ADVOCACY WORKS!!!





Lunch Provided 
by: 

Alpaca

Dance Presentation 
@12:45

Ishyna Dance 
Company

In Lunchroom



Welcome Back!



Seeds of Connection

Presented By: Luke Smith

Learn more here!



OPENING CONVERSATION

Growth is one of the most natural and necessary parts of being human. Just 
like seeds that wait for the right conditions to thrive, we also need 

connection, care, and purpose to grow. Research shows that people who 
regularly reflect on their sense of purpose and connection report higher 

levels of well-being creativity, and resilience, In times of change or 
uncertainty, those roots help US stay grounded and keep moving forward.

This conversation is a chance to reflect on what helps you grow and how we 
can strengthen one another through purpose, hope, and connection.

HOW IT WORKS



Introductions - 1 minute per person

Our lives are a story. Share your name and the title of the chapter of 
your life you are currently living in, and why you chose it.



Question 2 - Hurricanes and Hope 2 - 3 minutes per person

When a hurricane comes, the winds can be fierce and unpredictable. The 
palm tree bends with the storm but does not break—its strength is in its 

deep roots. In the same way, when life feels uncertain and the future 
unclear, we can stay grounded in what truly matters: our faith, our values, 

and our connections with one another. Hope is not pretending the 
storm isn’t real; it’s trusting that our roots are deep enough to hold us 

steady and that, in time, we will rise and keep growing toward the light.

• How do you hold onto hope or find joy during difficult times? 

• Can you share a moment that helped you discover your purpose or 
clarified your "why"? 

• What habits or mindsets help you stay grounded and keep growing 
when the future is uncertain?



Question 2: 2-3 minutes per person

How do you hold onto hope or find joy during difficult times?

Can you share a moment that helped you discover your purpose or 
clarified your "why"?

What habits or mindsets help you stay grounded and keep growing when 
the future is uncertain?



Flash Presentations: 

Models that Work in Immigrant 
Mental Health



Leveraging Youth Advisory Councils for More Impactful Latine Mental 
Health Care 

presented by: Rachel Siegel, Ismael Mastache Lagunas & D'Arlene 
Martinez

Mental Health Awareness Project in the Swahili-Speaking Community in 
North Carolina

presented by: Jemima Kavusa, Benis Lubunga & Gloire Mushuju

Tarang: A Community-Driven Movement for Asian American Pacific 
Islander (AAPI) Mental Health 

presented by: Pooja Mehta

When Evidence Meets Access: Free Mental Health Support in the 
Community

presented by:  Vung Ksor, Rachel Mack, Tala Najjar, & Martha 
Thompson

Learn more here!



Please transition to classrooms.



2026 IMHSN Convening

Day 1 Reflections 
Afternoon Survey



Raffles
Thank you for being with us today!

Afternoon Survey
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