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Where might we have 
influence?

(Even if we don't call it 
policy work)



How can policy 

build resilience? ⮚ Policies determine who 

gets care and how care 

is delivered.

Policy can be influenced 

by:

⮚

Sharing community 

stories and lived 

experiences.

⮚ Collecting and 

elevating data

• Access to 

Services

• Language 

Access

• School Support 

and funded 

services

• Immigration 

related eligibility

• Community 

Investment



➢ Advocating – “turning the resources we have into the power we 
need to create the change we seek” 

- Lisa Hazirjian, Win Together Consulting
➢ Networking - the process of making connections and building 

relationships with people who have a common interest
➢ Organizing - a process of coordinating goals and activities to 

resources. Community organizing, in which communities come 
together to act in their shared self-interest.

■ What resources do we have? 

■ What resources do we seek?

➢ Public – of or concerning the people as a whole

➢ Resilience - the capacity to withstand or to recover quickly from 
difficulties; toughness.

➢ Strategic Navigation - the dynamic, ongoing process of charting a 
course through complex, uncertain, and rapidly changing 
environments while maintaining core strategic intent

A few definitions
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https://www.google.com/search?client=safari&sca_esv=569887179&rls=en&sxsrf=AM9HkKlIqLoHkGhJ8Ot1dFkUX79E8v3YsQ:1696188609045&q=withstand&si=ALGXSlbSiMNWMsv5Y0U_0sBS8EWzAjoCH_7Bin8mnt5BRx-w9S9W2mpC2wbO81eBaVASTUvQ8Vi9ewYmr8SbfV5QQQfK3eQdUA%3D%3D&expnd=1
https://www.google.com/search?client=safari&sca_esv=569887179&rls=en&sxsrf=AM9HkKlIqLoHkGhJ8Ot1dFkUX79E8v3YsQ:1696188609045&q=toughness&si=ALGXSlbSiMNWMsv5Y0U_0sBS8EWz--gCEncvZD_LD58J0SO5qeayecka7iljuRweY38B3tD0XzSBKm8u0LUGhTiQmltakvxuMA%3D%3D&expnd=1


➢ To navigate visions, values, conflicts and choices

➢ What is your why? -- Reflect

➢ What is their why? – Listen and reflect

➢ Sharing stories to strengthen relationships 

➢ Identifying shared self-interests

➢ Sharing data and information to underscore shared 

self-interests
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Starting with Why



Where do you stand?

Visions, 
Values, 

Conflicts and 
Choices
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Require more fresh fruits and 

vegetables be served in all publicly 

funded school cafeterias.
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Require parents to have their 
children vaccinated against measles 

before they can attend public 
school? 



State Issued Identification
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Allow immigrants to obtain 
limited-purpose state 
identification cards or driver’s 
licenses regardless of 
immigration status.



In-State Tuition
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Allow all students 
graduating from an 
acredidated, in-
state, NC high 
school to qualify for 
in-state, NC college 
tuition.   



Early Childhood Care

❖ Public, universal, and 

voluntary

❖ Public, universal, and 

mandatory

❖ A private responsibility 

left up to parents

© Leading and Governing Associates 2026



How did you know where 
to stand?



What are these choices about?

Why do they 

arise in the 

context of 

navigating 

public policy 

for 

resilience?
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LIBERTY = I

EQUALITY = Groups

COMMUNITY

= We

PROSPERITY 

= Market

© Leading and Governing Associates, Inc.

Values of the Public Good



These public 
values frame 
our visions 

for our 
communities.
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LIBERTY
Freedom, choice, independence, access, autonomy, mobility, openness, transparency, 

discretion, individual rights, exceptions, exemptions, waivers, voluntary, opportunity, 

individuality, privacy, due process, accountability, participation, personal 
responsibility, self-determination, self-sufficiency, self-help, self-governing, self-rule

EQUALITY
Fairness, justice, tolerance, acceptance, diversity, difference, equity, parity, comparable, 

equivalent, inclusion, representation, grandfathering, compensation, redistribution, 

equal rights, equal opportunity, equal access, equal treatment, equal results, level 
playing field  

COMMUNITY
Safety, security, sense of place, 

belonging, identity, connection, 

attractive, appealing, welcoming, 
tradition, customs, culture,    

history, law, religion, the sacred, 

social responsibility, collective 

action, healthy, preservation, 

conservation, restoration, social 
and moral order, quality of life

PROSPERITY
Economy, efficiency, growth, 

profit, productivity, return on 

investment, development, 
incentives, competition, 

consolidation, centralization, 

commercialization, 

standardization, privatization, 

specialization, performance 
measurement, benchmarking, 

market rules, maximization, 

quantity of life, standard of living
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Values of the Public Good



So, when navigating for resilience, 

why might we want to broadly 

engage members of our community?

Broad Engagement
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Broad engagement of  

community members 

builds trust, support, 

and the 

understanding of 

shared-interests 

which is necessary 

for successful public 

decision making. 

Broad Engagement
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Five-Steps for Public Decision Making
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Who Needs a Break?

(c) Leading and Governing Associates, Inc - 2026



Navigating towards access 
for all to

mental health care.

Small Group 
Discussion
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“Ahas” & 1st next steps 
for navigating towards access 
for all to mental health care.

Sharing Our



Thank

you for your 

engaged 

participation

© Leading and Governing Associates 2026
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